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1.   Comprehension

1.2. The subject of the evaluation
The subject of the evaluation is the effectiveness and fulfilment of the workshops’ specific goals.

1.3. Analysis of the terms
Effectiveness – the degree at witch workshops do what they are meant to do, which is 
enhancing clients’ quality of life in general
Workshops – drama workshops held at gathering in Brussels from 5.-9. December 2012.
Workshops’ specific goals – Self-development, imagination and group effects.

1.4. How the evaluation is conducted
Evaluation is conceptualized as a research on participants and the leaders of mentioned 
workshops. Three sociological methods were used: written survey, interview and participant 
observation.

1.5. Purpose of the research
The purpose of this research is mainly pragmatic: to evaluate the efficiency and the fulfilment of 
the workshops’ specific goals.

1.6. Goals of the research
General goal:
To determine the efficiency and the fulfilment of the workshops’ specific goals.
Specific goals:
In the light of the general goal to determine:

-          General attitudes about these workshops
-          Fulfilment of the goals related to self-development (Stress reduction, expression of 

emotions, mood enhancement, personality development, learning more about ourselves 
and each other)

-          Fulfilment of the goals related to imagination (Getting in contact with one’s imagination, 
imagination improvements, expression of the imagination)

-          Fulfilment of the goals related to group effects (Group bonding, relating to others, 
capacity of listening amongst people, enhancement of group and individual 
communication skills)

-          Get an insight into possible efficiency of the mentioned workshops
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1.7. Hypothesis
General hypothesis:
The participants’ opinion is that workshops will be effective
The workshops fulfil their specific goals
Specific hypothesis:
The workshops reduce stress
The workshops are the outlet for expression of emotions
The workshops are mood enhancing
The workshops are a tool in personal development
The workshops are a tool by which people can learn more about themselves
The workshops are a tool by which people can learn more about others
The workshops enhance imagination
The workshops can serve as a platform to express one’s imagination
The workshops can serve as platform for group bonding
The workshops improve one’s relationship with others
The workshops can improve mutual understanding
The workshops can improve one’s communication skills
The participants had fun
Participants feel workshops had helped their integration into the mainstream society
The participants find the workshops useful

1.8. Variables
On the basis of the written project and the workshops’ goals noted there, some main variables 
for the quantitative research were extracted and categorized as follows:

Self-development (self-control)
Stress reduction

o Feel relaxed (more relaxed than before)
Outlet for expression of emotions

o Good chance to express one’s emotions
o Safe environment for self-expression
o Expressing emotions without fear

Mood enhancement
o Feel better (than before)

Personality development
o Help in participant’s personal development

 Learning more about ourselves and each other
o Knowing oneself better
o Learning about others
o Permanent mechanisms to be a better person in the future
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Imagination
o Getting in contact with one’s imagination
o Imagination improvements
o Expression of imagination

Group effects
o Group bonding
o Relating to others
o Capacity of listening amongst people (understanding)
o Enhancement of group and individual communication skills

Other improvements
o Having a good time (fun)
o Integration
o Usefulness of the workshops altogether

Demographic data
o Sex
o Age
o Education
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2.   Research process

2.1. Methodology
Three methods were used. First, we used written survey in which variables were extracted from 
the written project. Second, 6 semi-structured interviews were conducted to get a better insight 
into the phenomenon which can serve in advancing the evaluation methods in the future, and as 
a plausible explanations for some results. Finally, the participant observation as a third method 
served as a complementary method to former two methods through which researcher got a 
better view of workshops.

2.2. Population and sampling
Rarely the researcher has the chance to conduct a survey on all of the population units. 
Nevertheless that was the case in this research, since the sample for the survey includes all the 
participants of the drama workshops. Participants were put into groups by the very form of the 
seminar (3 groups – 3 workshops) and that is the form that will be used in the research analysis 
with the exception on one group that refused to participate in the evaluation.
Regarding the qualitative part, participants were selected by chance except for the 2 of the 
workshop leaders.
 

2.3. Characteristics of the instrument
The research was conducted by the written survey which includes closed and open questions. 
Questions are organized in several categories that resemble the variable structure mentioned 
above: Self-development (self-control); Imagination; Group effects; other improvements; 
Demographic data.
Total amount of conducted surveys was 61, but there were also some methodological problems 
that must be addressed.

2.4. Methodological problems, critiques of the evaluation methods 
and possible solutions

Although unexpected from the point of view that the researcher had before the research itself, 
some methodological problems arose. First, there was the language barrier. It turned out that 
not all of the participants are fluent in English, although it can be considered that they 
understood the survey because some people translated it for them at the spot, but the suspicion 
on the validity of their answers is justified. In the future this problem can be solved by giving 
more attention to the evaluation process and translating the surveys on time.
The second problem was that one workshop leader declined the participation in the quantitative 
part of the research, and therefore survey results can be seen only for the drama workshops 
and not for the music workshops.
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The next thing that must be addressed here is the possible conflict of the evaluation processes 
that occurred. The first one was this evaluation process conducted by the external evaluator. 
Second one was the group evaluation after each workshop conducted by the workshop leaders 
themselves, in the form of a group interview which validity for this purpose may be questioned. 
Group interview, with many advantages, has a disadvantage which manifests as “group 
thinking” or in practise less opinion diversity because of the conformity and possible group 
pressure. If you add language barrier into this, it is clear why the group interview maybe wasn’t 
the best evaluation method for this particular instance.
Third form of evaluation was the “evaluation tree” which purpose the researcher and some of 
the participants were unable to understand. Finally, the final evaluation meeting of all the 
participants with the staff included more evaluation methods like colouring the papers which 
served as an individual expression of participants’ satisfaction and feelings after the seminar, 
and publicly drawing dots on the flipchart paper by which one can express it’s satisfaction with 
some categories like food, accommodation etc. The latter method actually makes some sense 
because it questions the categories that can significantly influence one’s satisfaction and 
general impression of the workshops, although it can be discussed whether this should be 
publicly questioned like it was, or be a part of the next evaluation survey.
The confusion between all this evaluation methods resulted in one group declining to complete 
the survey after the workshop. Therefore 12 surveys are missing.

The possible solutions of the problems can be as follows:
1) Translate surveys on time, for all of the participants to understand.
2) Make all of the workshop leaders obliged to participate in the evaluation, whatever its 

form may be.
3) Make one clear evaluation methodology (scientific methodology if possible).
4) All (or at least the representative sample – depending on the situation) clients must 

participate in the evaluation.

2.5. Research techniques

The survey was conducted by the research leaders and the researcher. Since there were 3 
groups for the observation, and only 1 researcher, the conducting of the research had to be left 
to the workshop leaders who were instructed to conduct the survey beforehand. The researcher 
participated at all of the 3 workshops, and was taking notes about his observations. After the 
workshops, interviews were conducted and recorded with the voice recorder.

2.6. Analysis plan

For the quantitative part of the research, frequency of the answers and their proportions will be 
analysed. Interviews will be transcribed, coded and added to the research results as a 
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complementary addition to the quantitative part. The observations will be coded, categorised 
and added to the results as well.

3. Research results

Most of the participants were predominantly female ones (75.4%). Most of the participants were 
highly educated with BA (27.9%), MA (49.2%) or PhD (11.5%) degrees, from very different age 
groups: 18-27 (8.2%), 28-37 (27.9%), 38-47 (31.1%), 48-57 (16.4%) and 58-67 (9.8%).
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Of 28% of the participants who haven’t participated for the first time in these kinds of 
workshops, 67.9% of them rate their experience with drama workshops so far as “very good”, 
which is quite understandable knowing that most of them are social workers or people who are 
for some reason professionally engaged in the process and for some reason have belief in the 
effects of these workshops.

My opinion is absolutely positive of this workshop because kids in general, not only young 
people with some kind of problems, do not have the system in which they can develop 
themselves. (…) relaxation with improvisation is similar to playing some roles in life and that can 
certainly be of a benefit to young people, but also to grown-ups who haven't had a chance to do 
something like that. And that makes you think in a different way.

This fact itself must be put into account when one is analysing the results. These people are not 
our future clients, they are mostly professionals with very different socio-economic status from 
our future clients whose opinion might differ from the clients’. Questioned professionals may 
have belief of the workshop’s effectiveness and therefore give favourable answers, which once 
again must be concerned when looking at the results.

3.1. Self-development

As far as the workshop goals are concerned, app. 86% of the participants felt more relaxed after 
completing the workshop, app. 80% of them thought they had a good chance to express their 
emotions, and slightly higher percentage of them (app. 87%) managed to express their 
emotions honestly, while app. 57% of the participants didn’t feel fear or anxiety while expressing 
their emotions. That being said, for the app. 30% of the people the group effects or some aspect 
of the workshop helped to overcome their anxiety and express their emotions regardless of that.

Most of the participants agreed (42.6%) or strongly agreed (34.4%) that they have learned more 
about others, but considerably lower percentage of the participants agreed (31.1%) or strongly 
agreed (21.3%) that the workshops helped in their development as a person, while 11.5% 
strongly disagreed.

The qualitative part of the research gives us better understanding of this. Many participants 
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think that personal development requires more time and effort than one (or even three) 
workshops, which can explain the 34.4% of “nor agreeing nor disagreeing”. Nevertheless from 
the interviews and the data itself it may be concluded that many people think it is a valuable 
step towards personal development (“agree” – 45% and “strongly agree” - 36%).

- OK, if I understood you correctly, what this workshops gives the client is some kind of self-
development and self-confidence?
- Absolutely. But it also helps people like us (professionals) to understand how our clients may 
feel at the workshop as well.
- How do you think this workshops can contribute the integration of our future clients and his/
hers functioning in the society?
- I think if you develop yourself and if you are aware of your positive side, you get the self-
confidence and can directly function in the society itself. 

Maybe it helps you to be more self-confident. The fact to authorise yourself to be creative is not 
very easy in a society where we do things following the rules.

When conducting observations, it was clear that at the beginning of the workshops, people 
seemed a little shy, because they were required to act “childish” in front of their colleagues and 
other “grown-ups”. After relaxing in these moments, people tended to have more confidence to 
speak in front of the group and to express themselves. Therefore, even with professionals, it 
seemed that this workshops had an impact on their self-confidence.

3.2. Imagination

The imaginative aspect was one of the most explicated ones in the project and the goals of the 
workshops. Nearly 82% of the participants agreed or strongly agreed with the notion that the 
workshops they’ve participated in gave them great opportunity to express their imagination, 
while 41% agreed and 24.6% strongly agreed with the notion that they’ve managed to express 
their imagination as much as they wanted, with nearly 10% disagreeing, and nearly 20% nor 
agreeing nor disagreeing on this notion. In the conceptualisation phase of this research, it was 
unclear how the imaginative aspect can help future clients in facing life challenges which is also 
not clear from the quantitative part of the research where almost 30% did not agree or disagree 
on this, while the most (54.1%) agreed. Qualitative part of the research gives us some more 
material on this subject. Subjects said that changes do happen first at the personal level as a 
change of the clients’ attitude of the world and themselves. Consequently, the changes happen 
at the societal level as well:

- One of the goals of this workshop is the enhancement of the imagination so... did this 
workshop fulfil this goal?
On one level yes, but not in a deep level. If you want to enable people to use their imagination, 
(you have to take into account that) they've been declined of imagination from when they were 
6. Then you go to a formal education where is declined drastically. Only 2% of adults can think 
creatively so, only 98% of children under 6 can. By the time you enter primary school is 37%, 
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secondary school 12%, adults over 25 2%. That's my area.
If you really want people to use the imagination that's suppressed, you have to find the right 
approach, the methodology, and the right environment to enable people to relax and to think of 
something that is essentially gone.
- How will the enhancement of imagination will help these people in their re-integration? Will it 
help at all?
Yeah... I think. Maybe. Creativity and creative thinking are 2 different things. Creativity is applied 
imagination and it's a form of self-awareness. Creative thinking is a different thing where you 
use your imagination in a slightly different way where you are generating ideas, problem solving 
and innovating. Both creativity and creative thinking should be a part of the education.
- And they're not?
No, they're not.
- Then my question remains. If education supresses their creativity and creative thinking, and 
their development in that segment is not appreciated enough, how will it help them in the 
integration process?
Well. There lies the root of the problem my friend. Really I mean, we've done projects with 
children in care homes, for example. We spoke a lot with the participants, and concluded that 
their attitude towards themselves altered during the 6 weeks we've worked with them. So that 
they became somehow more aware and put themselves in less risk. So I think this can help, 
enormously but it has to be undertaken. And it has to be a core strength of education and 
learning.
- Therefore, it can help primarily on a personal level.
Yes, I think yes. And then on a societal level I think. 
- In time...?
In time yeah.

Although most people agreed or strongly agreed with the notion that the workshop helped in 
encouraging their imagination, the considerable amount did not agree nor disagree (24.6%), or 
strongly disagreed (11.5%). The interesting part is that all 11.5% of disagreement was about the 
workshop led by Valentina Šokec. This workshop had a specific exercise that most people found 
unconventional and a bit disturbing. At this exercise participants had to stand in front of the 
group and for one minute (or 30 sec) speak only good things about themselves. Some people 
found this particular exercise unpleasant and were very anxious about it. It has to be clear that 
this does not mean that workshop was good nor bad, useful or not, but it only indicated that it 
impacted people at some level. One of the participants tried to explain it like this:

I question this kind of participation with the workshop that I've just done. That's not my preferred 
form of engagement.
-Why not?
It has to be done in a very specific way. It has to be done with people and not for people. That’s 
incredibly important. If you do workshops they have to be co-created fully with your participants 
form the very beginning. And if you do things that you think is in people’s best interest, than 
that’s the imposition of your will and I think it’s a different form of engagement. I’ve seen a lot of 
that in the past. Only recently have I learned that it can be different.
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3.3. Group effects and the usefulness of the workshops
Group effects are especially interesting set of variables because it gives us some perspective 
on how individual sees himself in the group as a frame of reference of some sort.
Through these workshops, most of the participants agreed (52.5%) or strongly agreed (34.4%) 
with the notion that they have managed to bond with the group more closely during the 
workshops. For the majority of participants app 80% (“agree” 57.4%, “strongly agree” 23%) 
these workshops gave some perspective on others (their social and emotional position). 
Majority of the participants agreed (45.9%) or strongly agreed (19.7%) with the notion that the 
workshops enhanced their ability to understand others, while significant percentage was 
indecisive.

The integration within the group is also a very important factor for blending with the group, and 
enhanced communication skills are definitely an asset for re-integration of our future clients.
Although majority of the participants did agree (45.9%) or strongly agree (11.5%) with the notion 
that this workshops enhanced their communication skills, the significant part was again 
indecisive (36.1%).

High percentage of the participants had fun together at the workshops (91.8%), but only 42.6% 
agreed (29.5%) or strongly agreed (13.1%) with the notion that after completing these 
workshops they feel more prepared for the future life challenges.

The possible explanation of this case is twofold. First, the question may be too pretentious but it 
was considered as the best way to question the client’s feelings about the effects of the 
workshop for his/her life. It is not realistic to expect that these people who have the experience 
and education in this field will think 3 workshops can do much difference in preparing them for 
future life challenges. It is clear for these people other things such as life experience in general 
or their formal education is something that prepares them for future life challenges. That leads 
us to the assumption that if this question is posed to our target population (socially excluded 
people) after series of more than 3 workshops, different answers may arise.

The interesting set of answers is found for the question about usefulness of the workshops 
where 39.3% agreed and 32.8% strongly agreed that the workshops are useful. Significant 
percentage was indecisive (13.1%) or strongly disagreed (14.8%) on the notion that they found 
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this workshops useful. These 14.8% were all attributed to Valentina Šokec’s workshop for which 
the possible reasons were stated earlier.
As far as the workshop leaders are concerned, 63.9% percent agree on the notion that leader 
gave clear instructions of what to do and how, while 27.9% were indecisive. 52.5% stated that 
leader knew how to overcome potential problems, while 31.1% did not agree nor disagree on 
that notion. More than 85% of the participants agreed or strongly agreed that leader made clear 
the goals of the workshop, and more than 90% are in general satisfied with the workshop 
leaders, with none to disagree or strongly disagree, even in the “sensitive” cases as Valentina’s 
workshop.

-What's your opinion about the workshop leader Valentina?
She was fine actually, she was fine. I think you have to very careful if you're asking people to do 
something that's uncomfortable for them... then you have to be careful. When she asked one 
women [to say only positive thing about herself in front of everyone] and asked „is that it?“, was 
a lack of sensitivity to that woman who had a courage to stand up. I think these things come 
with experience, she's quite young, but it's good not to damage people in the process.
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Conclusion

Definitions of social exclusion may vary. For this report, the WHO definition was chosen, which 
defines social exclusion as follows:
“Exclusion consists of dynamic, multi-dimensional processes driven by unequal power 
relationships. 
These operate along and interact across four dimensions - cultural, economic, political and 
social – and at different levels including individuals, groups, households, communities, countries 
and global regions.  Exclusionary processes contribute to health inequalities by creating a 
continuum of inclusion/exclusion. This continuum is characterised by an unjust distribution of 
resources and unequal capabilities and rights required to: 
• Create the conditions necessary for entire populations to meet and exceed basic needs 
• Enable participatory and cohesive social systems 
• Value diversity 
• Guarantee peace and human rights 
• Sustain environmental systems” (Popay et.all.)

From this definition it is clear that social exclusion is in general a problem that can be seen from 
a 2 interconnected perspectives. Macro sociological approach may emphasize the economic, 
political and cultural factors and say that these workshops cannot help much in solving the 
problem. Needless to say drama workshops will not help solving this issue, but it will certainly 
have some impact on the people that need help.
Although this impact may not be large-scaled, and may not change lives of thousands, it will 
definitely manifest itself as self-confidence, stress reduction, relaxation and creative thinking 
challenge that may give some a better chance in life. As one of the participants said, “If my work 
impacts only one life, I consider my career to be successful”.
If the macro structures of economy and power cannot be touched, it does not justify giving up on 
all of the individuals that lack social chances.
As far as the hypothesis are concerned, all of them were accepted, as well as our general 
hypothesis. Therefore we can conclude that at this sample workshops do fulfil their specific 
goals, and participants think the workshops will be effective when applied to the future clients.  
Most of the participants felt good at the workshops, think they are effective and are in general 
satisfied with the workshop leader and the workshops in general.

For the next phase of the evaluation we recommend working on the question formulations in the 
survey that showed as a good method for this kind of evaluation. Some questions as one about 
facing future life challenges must be addressed, but not much of the methodological problems 
were seen in the survey itself. It functioned really well as an instrument and served the purpose 
of the research.
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